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Priority Statement 
#1:     

Document student and staƯ awareness of the process for student 
certification. We want to improve the connection students see 
between the certification and its relation in the workforce. 

Anticipated 
Output:   

Improve attendance and graduation rate with industry 
certifications. 

Measurable Goal Statement:  By June 2026, 90% of students graduating in 2026 will 
have an Industry Certification or Advance Industry certification. 
1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter Target 
Establish a full 
listing of 
certifications 
oƯered and when 
and where they are 
oƯered. 

90% of November 
graduates will be on 
track to earn an 
industry 
certification. 
 

90% of February 
graduates will be on 
track to earn an 
industry 
certification. 

90% of May 
graduates will be on 
track to earn an 
industry 
certification. 

Action Plan for Priority #1 – Industry Certifications 
Action Step Completion Date Materials/Resources PD Needed? 
After-school 
student support 
program. 

5/29/26 Teacher stipends, 
classroom space 

No 

Rewrite academic 
curriculum to align 
with Youth Build 
Focus 

5/29/26 Support through 
IU12, teacher 
planning time, 
curriculum and 
standards resources 

Yes 

Structured Literacy 
Training 

5/29/26 Support from IU12, 
training materials and 
training time. 

Yes 

Review the data 
entry and tracking 
in the student 
information system 
for industry 
certifications. 
Finalize process 
where student 
information is 
accurate and up to 
date. 

5/29/26 Support from Focus 
SIS 

Yes 

 



 

Priority Statement 
#2:     

Based on feedback from students and staƯ, improved attendance 
leads to greater student academic growth and greater chance of 
graduation and next steps. 

Anticipated 
Output:   

Increase regular attendance by increasing daily attendance, thus 
increasing graduation rate. 

Measurable Goal Statement:  By June 2026, CACS will have an average daily student 
attendance of 80% as measured in Focus SIS for all student cohorts. 
1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter Target 
By the end of the 1st 
trimester, examine 
all attendance 
protocols and 
procedures for all 
students. 

By end of Q2, 
November 
graduating cohort 
will have an average 
daily attendance of 
74%. 

By end of Q3, 
February graduating 
cohort will have an 
average daily 
attendance of 77%. 

By end of Q4, May 
graduating cohort 
will have an average 
daily attendance of 
80%. 

Action Plan for Priority #2 – Average Daily Attendance 
Action Step Completion Date Materials/Resources PD Needed? 
Develop an 
implementation of 
an eƯective parent 
and community 
communication 
plan. 

5/29/26 Travel, partnership 
development, 
marketing outreach 
and materials 

No 

Complete 
Notice.Talk.Act 
training for staƯ 

5/29/26 IU12 support for 
training 

Yes 

Develop a soft skills 
curriculum for all 
students. 

5/29/26 Soft skills curriculum 
materials 

Yes 

 

 

 

 


